


January 27, 2023

Attention: 

Solicitation#: N6449823Q5054
  
On Track Coaching, LLC (On Track Coaching) is pleased to submit this proposal for 
Unconscious Bias Training. On Track Coaching is a Service-Disabled Veteran-Owned (SDVOB) 
contractor with offices in Virginia Beach, VA. 

On Track Coaching is also a HUBZone, Women-Owned Small Business (WOSB), Veteran-
Owned Small Business (VOSB), and Economically Disadvantaged WOSB (EDWOSB) that 
possesses the skills and capabilities necessary to perform the stated requirements and has provided 
the requested information to satisfy the response requirements.

On Track Coaching takes no exceptions to any of the terms, conditions, and clauses in the 
solicitation. On Track Coaching’s offer is good for 120 days.

Sincerely,

On Track Coaching, LLC
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Section A - Solicitation/Contract Form

CONTINUATION SHEET
Standard Form (SF) 18 – REQUEST FOR QUOTATION

NOTE: THIS IS A COMBINED SYNOPSIS/SOLICITATION FOR COMMERCIAL ITEMS

1. Block 10
Offer Due Date / Local Time: 27 January 2023 by 3:00 P.M. Local Time

EMAIL OFFERS ARE AUTHORIZED 
Emailed Offers should be sent to: 

FACSIMILE OFFERS ARE NOT AUTHORIZED

2. Block 17a: Offeror’s assigned DUNS Number: ___________________________.

Offeror’s CAGE CODE: ________________________.

3. Are you registered in System for Award Management (SAM)?

(   ) YES (   ) NO

You will not be eligible for award if you are not registered in the System for Award Management (SAM). If you 
have previously registered, make sure that your registration has not expired.

*********************************************************************************

NOTE: Offeror’s should ensure that all clauses, certifications, and representations within this solicitation 
have been accurately completed.

7CUL8
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Section B - Supplies or Services and Prices

ITEM NO SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE AMOUNT
0001

Unconscious Bias - Session 1
FFP
See Statement of Work in Section C.
FOB: Destination
VENDOR PART NR: 300000099901-0120
PURCHASE REQUEST NUMBER: 1301054320
PSC CD: U008

NET AMT

ITEM NO SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE AMOUNT
0002

Unconscious Bias - Session 2
FFP
See Statement of Work in Section C.
FOB: Destination
VENDOR PART NR: 300000099901-0120
PURCHASE REQUEST NUMBER: 1301054320
PSC CD: U008

NET AMT

(b)(4)

(b)( (b)(4)

(b)(4)(b)(4)

(b)(4)

(b)( (b)(4) (b)(4) (b)(4)
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ITEM NO SUPPLIES/SERVICES QUANTITY UNIT UNIT PRICE AMOUNT
0003

Unconscious Bias - Session 3
FFP
See Statement of Work in Section C.
FOB: Destination
VENDOR PART NR: 300000099901-0120
PURCHASE REQUEST NUMBER: 1301054320
PSC CD: U008

NET AMT

(b)( (b)(4)

(b)(4)

(b)(4) (b)(4)









second, this approach provides students an experiential learning experience that incorporates 
facilitator-guided lecture, discussion videos, peer-teach-back activities, role-play scenarios, 
group exercises, and knowledge checks throughout the course. What separates On Track 
Coaching, LLC from other companies is the fact that our leadership training programs integrates 
the latest research on leadership and best practices from leading authorities on leadership 
development such as Harvard Business Review (HBR), Association for Talent Development 
(ATD, formerly ASTD), and the Center for Creative Leadership (CCL). This Delegation Course 
is designed to help students move beyond their comfort zones and let them know and understand 
the importance of delegating, being able to identify appropriate delegation opportunities, gaining 
team members buy-in, and maintaining control while delegating.  

More importantly, our instructional techniques for both on-site and virtual training sessions 
integrates a blended training solutions consisting of lecture, experiential learning, instructor-led 
training (ILT), group discussions, peer-teach-back, group hands-on activities, knowledge checks, 
and gamification. We clearly understand the characteristics of adult learning in that adult 
learning is self-directed, autonomous, utilizes knowledge & life experiences, is relevancy-
oriented, and highly practical. Students who complete this course thrive in collaborative 
relationships with both the facilitator and teammates.  

For both on-site and virtual training, students will receive a student guide that will be designed to 
include note-taking sections, a recommended reading list for leadership, and professional 
development content and resources relevant to today’s diverse generational workforce for day-
to-day operations of full-time employees. Topics included include:  Recognizing and addressing 
personal and organizational unconscious biases, and how that can affect hiring decisions. 
Learning tools and techniques to assess inclusivity in the workplace. Appreciating the value of 
contributions made by all employees. Respect for individual differences and diverse 
perspectives. Learning how unconscious bias can be reduced/managed at the individual and 
organizational level.  
 
One Day Unconscious Bias Training 

Topic  Time  
Welcome and Introduction  10 Min 
Cover Course Objectives 10 Min 
Cultural Competency 30 Min 
Circle of Differences 20 Min 
Break 15 Min 
Stereotypes 30 
Understanding, Awareness, and 
Empathy 

45 

Acceptance, Receptiveness, and 
Respect 

20 Min 

Lunch  60 Minutes 



Acceptance, Receptiveness, and 
Respect Cont. 

50 

Behavior, Self-Awareness, and 
interpersonal Skill 

60 

Break 15 Min 
Microaggressions  50 
Increase Your Cultural Competency  50 
Wrap-up  15 Min 
Total  480 minutes (8Hours) 

 
Activity Assignment 
Pre-Work Each day there will be a short pre-work 

assignment that will discuss during the 
class.  

Pre-Test Online Assignment students will be given 
a link to access the LMS course.  The 
pre-test  

Post-Test Online Assignment, The end of the course 
will include a post-test to ensure 
students have gained. 

Learning Activities  Learning activities are included within 
each section.  They include role-plays, 
discussions, practice exercises, videos,  
case studies, breakout rooms for virtual 
training.  

Quizzes After each module, there will be a short 
quiz to check student comprehension 

Lecture Used throughout the course in addition to 
PowerPoint presentations, learning 
activities, videos, and polls.  

Certificate Students are encouraged to attend the 
course each day.  Requirements for End 
of Course certificate students must 
attend at least 90% of the course and 
complete 100% of the assignments.  

 
PAST PERFORMANCE 
 
Pryor Learning Solutions, Inc./Fred Pryor Seminars and Career Track    

 Contractor # 2712 
 Contract Type (FFP)  
 Project Role (Prime) 
 Period of Performance Nov. 2016 - Present 














